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Civil project management in municipalities requires a comprehensive assessment
of the methods used in project implementation, as recent years have witnessed a
significant shift towards the use of modern technologies, such as Geographic
Information Systems (GIS) and advanced software, which contribute to improving
planning, monitoring, and evaluation. In contrast, traditional methods are based
on manual processes and paper documentation, which may lead to increased
errors and time mismanagement. In a comparative study between traditional
methods and modern technologies, it is shown that the use of technology
enhances the efficiency of project implementation, reduces costs, and increases
transparency and community participation, which contributes to improving the
quality of services provided by municipalities. Therefore, it is recommended to
adopt modern technologies in civil project management to achieve better results

and promote sustainable development.
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